Hancock Free Public Library
Board of Trustees Meeting
Minutes (unapproved), January 21, 2026
Present: Margi Rogal, Linda Straley, Garvi Jesso-White, Rose Juliano, Caroline Meagher
I. Meeting called to order at 3:08 p.m.

II. Update from Margi:
Margi announced that she and her husband will be moving from Hancock in 2026, and that she will have to devote time and energy to planning and implementing the move. She will remain on the Board of Trustees and will remain as chair as long as she can, but will resign at some point, probably before the new fiscal year. The Board must face changes coming and consider how to keep the library running smoothly. The Board will resume discussion with Jenna Spencer, who had expressed interest in serving, inviting her to the April meeting.

III. Secretary’s report was approved as submitted.

IV. Treasurer’s report:
Caroline reviewed the current status of the budget, which is on track. Rose reminded members of the Board that more signatures on the library orders are needed on the first and third Mondays of the month. Linda will sign orders on the first Mondays, and Margi will sign them on the third Mondays. If Linda or Margi cannot sign, they will notify others to step in.

V. Librarian’s report: attached.
Caroline reviewed the “Free Puzzle Exchange” project. We have enough puzzles to implement this program. Caroline will stock a cart with donated puzzles and books that are withdrawn from the collection. Both items will be offered for free. The cart will be placed in the lobby so that it is available whenever the building is open. Folks will be encouraged to donate puzzles, to take puzzles, and to return them, all pieces intact. Margi will post an announcement on Front Porch Forum.

VI. Unfinished business:
A. Policies previously approved were signed: Collection Development, Borrowing Privileges, and Extended Leave for Librarian. Children in the Library will be signed at the next meeting.
B. Policies to be reviewed were tabled for a future meeting.
C. Puzzle Exchange was discussed with Librarian’s report.
D. Quintown Outreach was tabled.
E. Extended Leave for Librarian: Caroline’s tentative dates for leave are February 18 to April 8. The Board granted tentative approval of the leave, with exact dates to be determined. Caroline is lining up substitutes, primarily Dede Anderson and Debbie Scherer.

VII. New business:
A. Mini strategic plan: Margi urged the Board to think about what can be realistically accomplished in the remainder of this fiscal year. The Board needs to review its goals related to VERSO, the online library catalog. Discussion on this item will be continued.
B. Books donated by Carolyn Cruikshank: Margi described the books Carolyn donated to the library. Further discussion about how to house and present the books was tabled.

VIII. No public comments.

IX. Meeting adjourned at 4:20 p.m.
***There will be no February meeting, as we will be lacking a quorum.*** 
Respectfully submitted:
Garvi Jesso-White
Margi Rogal

