Hancock Free Public Library
Board of Trustees Meeting
Minutes, March 25, 2026 (unapproved)

Present: Garvi Jesso-White, Rose Juliano, Caroline Meagher, Margi Rogal, Linda Straley, and Gretchen Perera (via Zoom)

I. Meeting called to order at 3:12 p.m.
II. Update from Margi: Margi’s move to Minneapolis has taken center stage in her life, and preparation for that necessitates her resigning from the Board after the April meeting. The Board will consider how to recruit a member to fill this position.

Margi moved that the Board go into Executive Session in order to discuss personnel matters in the Library. The motion was approved.

[Executive Session 3:15-3:30]

Caroline will be on leave beginning April 11th. She will arrange for substitutes to staff the library through April. And will explore staffing the library into May if necessary. Rose moved that the Board postpone selecting officers until May. Motion approved.
III. Secretary’s Report
The minutes of the January 21, 2026 meeting were approved.
IV. Treasurer’s Report
V. Librarian’s Report: Library will renew various museum passes as they come due.
VI. Unfinished business:
A. The puzzle exchange is running successfully.
B. There are a couple of policies still to be reviewed, but this is tabled. By the next meeting, Caroline will have copies available of the policies the Board has approved this year.
C. Quintown outreach is tabled.
VII. New business:
A. The Board viewed the books donated by Carolyn Cruikshank. They are now stored in the library. An archival box has been ordered in which to store them. 
B. April 24th poetry and song event, part of the Friday Night Music series, will benefit the Library. Gretchen, Rose, Margi, and Linda will provide refreshments. Rose will ask Marge Ross to contribute. Rose will provide cider. The program begins at 7:00 p.m. in the Town Hall. Perhaps funds raised that evening should be used for something special, perhaps a puzzle board.
VIII. There are no public comments.
IX. The meeting was adjourned at 4:02.

Respectfully submitted by Garvi and Margi.

The next meeting of the Board is April 15, 2026, at 3:00 p.m. in the Library.


